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European Leadership Development Programme 2016. Innsbruck module. program
Pr ogram aims .
The general aims of the European Ophthalmology Leadership Development Program (EuLDP), organized by the European Society of Ophthalmology (SOE) are
· to identify future leaders in European ophthalmology and provide them with an informal
· network of peers;
· to provide a basic leadership training program adapted for ophthalmology;
· to enhance advocacy issues in a European perspective;
· to promote ophthalmology and the SOE in general;
The Innsbruck module is intended in a concise format to address substance matter relevant to the
overall aims and to offer participants to develop skills of importance when leading a professional
society nationally and internationally.
Wednesday, February 24th, 2016
14.00 – 14.15		Welcome
			Nikolaos Bechrakis, University Hospital Innsbruck
Siegfried Walch, Management Center Innsbruck 

14.15 – 15.30 		Self- & Timemanagement
Siegfried Walch 
Time Management stands predominantly for Self management. A number of strategies can assist in improving self management and thereby aid in using time more active. In the context of the seminar the most important; methods for a more effective self and time management will be presented
and discussed.

15.30 – 15.45		Coffee Break 

15:45 – 17:00		Management and Leadership: challenges & opportunities – 
Medical Leadership in Practice
Lawrence Benson, Manchester Business School

17.00 – 17.30		Coffee Break 

17.30 – 19.00		Challenging your limit (in sports and management)
			Wolfgang Nairz, Mountaineer
			Everest Summitter and leader of the Austrian Mount Everest Expedition 			1978, the first ascent of Mount Everest without supplemental oxygen

			
Thursday, February 25th, 2016
09.00 – 10.30 		Essential elements for excellent leadership - Success Strategies  1
Clint Leahr, Senior Lecturer Management Center Innsbruck
What makes a great leader?  What do great leaders have in common?  Sometimes, the biggest challenge in leadership isn’t knowing what to do…. rather, it’s doing what you know. We will look at some of the key areas of influence that determine successful outcomes every day and what successful leaders actually have in common. Are you ready to take yourself to the next level?   

10.30 – 10.45		Coffee Break
10.45 – 12.15		Essential elements for excellent leadership - Success Strategies  2
Clint Leahr, Senior Lecturer Management Center Innsbruck

12.15 – 13.15		Lunch

13:15– 14.30		Ophthalmology the day after tomorrow 
Stefan Seregard, Past-President of SOE

14.30- 14.45		Coffee Break
[bookmark: _GoBack]
14.45-16.00		Talent Development in Healthcare
Hermann Sinz Talent Development Manager, Swarovski, Wattens


	
Friday, February 26th, 2016
09.00 – 09:45	Leadership from the perspective of an ophthalmology department chairman
Nikos Bechrakis 

09.45- 10.00		Coffee Break

10.00-11.00		Health Strategy & Leadership
Armin Fidler – President of European Health Management Association and former  Lead Adviser, Health Policy and Strategy World Bank

11.00 – 12.30		World Café &  Closing
Dr.Siegfried Walch 

12.30 – 13.30 		Lunch 
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