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Title of Project: Creating value with the website for the Swedish Ophthalmological Society

Purpose: To improve member services and public relations for the Swedish Ophthalmological
Society.

Methods: Needs for change was surveyed and propositions were established at the board of the
society. Internal and external resources such as a clerk at the society and a web design company
were dedicated and contracted to up-date information and propose graphic changes.

Results: A structure for an enduring work procedure has been established. Information at the
web site is continuously up-dated and now also includes public statements. A new responsive
web site has been launched with new features such as a news feed for advocacy, education and
promoting research.

Conclusion: A continuous work with the website is needed to achieve and maintain a better
communication with members and public. The website offers new member services and may
inspire to and enable activities such as advocacy work.




